
BOARD OF DIRECTORS MEETING 
MARCH 11, 2017 

WILD QUAIL GOLF & COUNTRY CLUB 
 

Present:  Judy Larson, Sherry Pie, Sue Bennett, Linda Knorr, Karyn Osmundson, Becky Caprano 
(new Board nominee) 
 
1. Financials – Sherry 

 Refer to financial statements for more specifics 
 26 clubs paid to date (vs. our budgeted number of 25) 
 146 individual members to date (vs. our budgeted number of 290) 
 Tournament registrations already coming in. 
 By changing the Stripe processing from 2.9% to 3.0%, the processing fees are now a 

wash. 
 Sherry discussed our tax status as to whether we should be a 501(c)(3) v. (c)(4).  She 

realized that we didn’t have our original submission, so she requested it from IRS.  The 
original application is somewhat outdated and will be discussed at a future board 
meeting. 

 
2. Member Clubs and Membership Status – Sherry 

 Several clubs have checks in the mail. 
 For individual memberships to date, 42% have paid by credit card and 58% have paid 

by check. 
 Several members have experienced issues with Stripe blocking their credit cards.  

Stripe uses a series of flags based on certain factors to block credit cards with potential 
issues.  Right after our site went live, Barbara Reese had her card blocked (red – 
fraudulent use).  Sherry contacted Stripe Support, they explained that they use an 
algorithm and that this algorithm rated Barbara’s card as potentially fraudulent.  There 
was nothing going on with Barbara’s account.  Sherry now has ability to request a 
“white flag” (no issue), so she did this with Barbara’s card, and it went through.  The 
same things happened to Mary Martini, however, as Sherry was in the process of 
settling her situation, Mary registered with another credit card. 

 Sherry and Becky C. discussed issues with registration and handicap verification.  
Some individuals have selected clubs at which they are not members and others do not 
have valid 2017 USGA handicaps.  Members paying by check allows time to verify the 
individual’s club affiliation and handicap; however, there is nothing in the system that 
allows us to place someone in a hold status until club affiliation and handicap is 
verified for those that join online.  The online registration is the most difficult to 
address because people are able to further register for tournaments before we can get in 
the system and inactivate them until their membership requirements are met.  The 
Board discussed a potential fix for this next year – When a person registers, their credit 
card would go to Stripe for verification.  Once verified, the person’s registration would 
go into a “pending” status until their information can be verified and their membership 
activated. 



 Becky C. discussed other issues with activating memberships (issues as to where 
members maintain their handicaps and clubs not activating their members’ handicaps 
yet). 

 
3. Review Agenda for March 25 Meeting – Judy 

 For voting purposes, we need a minimum of 30% of the member clubs’ delegates to 
attend.  With 26 member clubs at present, that amounts to 8 delegates. 

 It was suggested we have Bash registration forms and member applications available. 
 For those staying to play, tee times start at noon with a modified shotgun. 
 Newark CC is also holding a golf show during the same time as our meeting and asked 

us to promote the show to our members.  The Board agreed to finish the business 
meeting by 11:30 a.m. and provide passes to the show to attendees so they could visit 
the golf show before teeing off. 

 
4. Lanyards, Hole In One Awards, Trophy Suggestions – Judy 

 Lanyards have been ordered and will be delivered next Monday. 
 Hole in One awards will be presented at the Opening Meeting. 
 Lucite “star” trophies will be ordered for Senior and Super Senior champions.  The star 

can be removed from the base should the champion want to have her name engraved. 
 
5. Club Opening Day Visitations – Judy 

 Sherry and Judy are attending Kennett Square’s opening 
 Karyn is attending Hartefeld’s opening on March 29 
 Member will also promote DWGA at their respective member club openings. 

 
6. Board Play Day – Judy 

 Judy suggested we have two board play days, perhaps in the northern portion of the 
state and one in the southern.  This will be discussed more at the next meeting. 

 
7. Closing Meeting at Baywood – Becky C 

 The Closing Meeting will take place at Baywood on October 24. 
 The number of attendees is due 72 hours in advance 
 Costs are $12 for breakfast, $25 for golf (10 tee times were reserved) 
 Breakfast will begin at 9:30 a.m. with tee times starting at 11:30 a.m. 
 

8. Open Days Schedule on Website – Karyn 
 The schedule has been posted and is updated as Karyn receives additional information. 

 
9. Tournament Registrations to Date – Becky C and Sue 

 13 teams have registered for the Bash and 2 teams have registered for the Blue/Gold. 
 The Board discussed issues that could arise for members who maintain a handicap in 

more than one system.  The Board agreed to revise the “Handicap” section of our 
Tournament Policies to state that if a member maintains a handicap in more than one 
system, the lower handicap must be used. 

 



10. Tournament Packets to Chairperson of Each Tournament – Judy 
 Judy provided a packet to the chair of each tournament which included a checklist of 

items to discuss with the pro and LGA representative as to what is expected of each 
person. 

 
11. Tournament Sites for 2018 – Board 

 We need to focus on clubs where we generally haven’t had events and consider long 
range planning for all tournaments. 

 If we can get White Clay to join, we would like to hold the Red, White & Blue 
tournament there. 

 We would also like to try and get Rehoboth Beach CC for the Amateur. 
 
12. Other Business 

 For 50/50 drawings at this year’s tournaments, the winner will get half, and the other 
half will go to the pro shop for the bag handlers.   

 Another Eastern Shore Golf magazine is due out and our advertisement is still present 
and free. 

 Sherry will order note cards from VistaPrint for writing thank you’s to the clubs hosting 
our events.  She will also order business cards with the logo, website and mission 
statement. 

 The information on the website for the State Team needs to be updated to note that you 
must be a Delaware resident in order to be eligible. 

 


